
Bilfinger Real Estate AG, a leading real estate service provider, relies on an innovative 
solution from Arcplace AG for the automated electronic processing of vendor invoices.  
The solution, which was implemented in only four months, covers the entire workflow from 
the recording of invoices, through their validation and release, to payment and audit- 
proof, digital archiving. Thanks to automation, Bilfinger Real Estate saves time and money 
when processing invoices, while at the same time eliminating sources of errors.

Leading real estate service provider
Bilfinger Real Estate offers integrated management and 
consultancy services for real estate of all types. From 
more than 20 countries, Bilfinger Real Estate supports its 
clients in all decisions associated with real estate –  
from investment and development, management and 
improvement through to sales. 

With 3,000 employees and assets under management 
amounting to 54 billion euros, the Group is one of the 
leading real estate service providers in Europe.  
The primary services provided in Switzerland are  
commercial and technical real estate management,  
the initial and special-purpose letting of residential  
and business space, real estate valuations and advice, 
real estate sales by proxy and centre management.

“We have been able to sucessfully achieve  
our very specific business requirements, with  
the solution provided by Arcplace.”

Andrea Huber-Schmid
Head of REM / Quality Assurance / Training

120,000 supplier invoices a year 
Bilfinger Real Estate AG receives around 120,000 vendor 
invoices every year. In the past, they were processed 
manually. The physical invoices were opened by the 
employees in the 10 branch offices, checked and assi-
gned to the corresponding properties. The invoices, 
accompanied by booking slips with account assignment 
information and visa, were then sent to company 
headquarters in Wallisellen, where they were entered 
using the REM real estate management solution, paid  
and then filed away in folders. The manual, paper-based 
processes were time-consuming and prone to error. 
Processing and paper filing took up a lot of time and 
space. To make its vendor invoice processes more 
efficient and to save costs, Bilfinger Real Estate set out  
in search of a suitable automation solution.

Arcplace brings experience to the real estate sector
Bilfinger Real Estate AG picked Arcplace as a solution 
partner because the specialists from Zurich had already 
completed several AIP projects (Automated Invoice 
Processing) in the real estate environment. 

In just four months, a complete solution was created on 
the basis of the applications AnyDoc (scanning and 
character recognition), Basware (workflows) and Windre-
am (archive). The solution acquires data such as sup-
pliers' addresses, accounts codes and cost centers 
directly from the existing REM real estate software. This 
means that as they are scanned at the two scanning 
stations installed on site, new invoices can immediately be 
verified, automatically extracted and recognised by the 
system, and supplemented with additional information as 
required. 
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On the basis of predefined rules, the scanned invoices 
are sent to one or more recipients. The rules also resolve 
conflict situations. For example, if certain individuals are 
absent, this is recognised and their deputies are auto-
matically included in the workflow. The invoicing process 
can be supported by further rules – checks can be set up 
with regard to payment deadlines, accounting periods, 
compliance with the four eyes principle or invoice 
amounts. The employees use a clearly designed web 
application for checking, approving and assigning the 
invoices to the correct account. The processed invoices 
are then transferred to REM, where they are recorded, 
paid and archived, together with the circulation log and 
any attachments, ready for audit in the Windream 
archive solution.

“Arcplace understood our business and prob-
lems very well, and developed and implemen-
ted an outstanding solution in no time at all.”

Andrea Huber-Schmid
Bilfinger Real Estate AG

Project objectives entirely achieved
Andrea Huber-Schmid, project manager at Bilfinger Real 
Estate, finds only words of praise for the new integrated 
solution from Arcplace: ”With the new solution we can 
save a lot of time and money in the vendor invoice 
process. Direct comparison with the master data from 
REM and precisely definable workflows using templates 
make the processes faster, more efficient and more 
secure. And now all the documents are immediately 
available and no longer have to be laboriously collected 
in folders.“ The project manager emphasises the flexibil-
ity with which the business rules can be implemented: 
”One of our guidelines demands that above a certain 
figure it is essential to obtain three bids. The system 
knows this rule and requires the person assigning the 
account to attach the corresponding documents to the 
invoice. 

Solution Overview 

Other rules relate to visa. Certain invoices have to be 
signed off by a member of the Executive, others by  
a VAT expert. The system recognises these cases and 
automatically notifies the appropriate individuals by 
e-mail.“ 

Arcplace AG
Swiss company Arcplace AG is a specialized IT service 
provider in the information management and archiving 
industry. Arcplace’s portfolio includes solutions for  
the scanning, management and archiving of documents 
as well as the protection and archiving of data. 

Since its founding in 2006, Arcplace has implemented 
solutions for more than 700 customers across a wide range 
of sectors. Arcplace is a privately owned and independ-
ent company with a professional team of specialists, 
which boasts a wealth of experience in the development, 
implementation and operation of IT solutions. Arcplace 
offers its services via datacenters located in Switzerland 
and is certified to the ISO 27001 standard for information 
security.
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At a glance

+  Complete solution for the electronic processing  
and archiving of approx. 120,000 vendor invoices 
(paper and electronic invoices) per year

+  AnyDoc for scanning, extraction and validation, 
Basware for workflows and invoice automation and 
Windream for audit-proof archiving, two locally 
installed scanning stations

+  Storage in audit-proof digital Windream archive

+  Automatic data exchange between solution  
and REM: System automatically completes any  
missing information when recording the invoice

+  Individually definable rules and workflows with  
a high degree of automation for checking, 
 approval and account assignment

+  Significantly faster and more cost-effective  
processing of supplier invoices, rapid recovery  
of invoice information
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